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Using the following guide, please indicate
your appraisal of each item.

Never Seldom Incresingly Now a 
a problem a problem a problem Definite Hindrance

1 2 3 4

1. Am I able to attend regularly scheduled meetings? 1    2    3     4

2. Do I arrive on time for meetings? 1    2    3     4

3. Is my schedule flexible enough to attend emergency sessions? 1    2    3     4

4. Does my career conflict with my position on the board? 1    2    3     4

5. Am I able to discuss controversial topics effectively? 1    2    3     4

6. Do I review support materials prior to all meetings? 1    2    3     4

7. Am I tense and hostile during candid exchanges of opinion? 1    2    3     4

8. Do I work easily with other board members 1    2    3     4

and our Executive Director?

9. Am I able to keep an open mind on issues? 1    2    3     4

10. Do I confine my discussion to agenda items only? 1    2    3     4

11. Do I make at least one positive contribution to each 1    2    3     4

board meeting?

12. Do I have a high level of commitment and interest 1    2    3     4

in our organization?

TOTALS

SAMPLE:
BOARD MEMBER SELF-APPRAISAL FORM
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Board Members:

The point of this evaluation is not to dissect every detail of the
Executive Director’s performance, but rather to build a broad picture of his
overall performance. It is not necessary to respond to every item. If you don’t
have an opinion about some of the items, skip those items and focus only on
those about which you feel qualified to make a judgment.

PART I

Check only one ranking in each item. The explanation of each ranking is:

VERY GOOD- The Executive Director has gone beyond what you would expect
form any executive’s performance in this area. Every person shines in some
areas and the “Very Good” identifies the real strengths you would encourage.

ADEQUATE- The Executive Director meets most or all of what you would
expect from any executive’s performance in this area. The rank means his per-
formance is acceptable and you don’t seek big changes in performance in this
area.

NEEDS IMPROVEMENT- By assigning this ranking, you are telling the Executive
Director that he is not working at a level acceptable to you and he needs to
make changes to improve. If an individual board member assigns this ranking
to an item, there should be an explanation in the “Comments” section.

Give details in the “Comments” section of each item that will explain the rea-
sons for your response to the item. Compliments are as important as criticism.

Please note wherever possible in this section:

1) specific observations of what the Executive Director is doing that you think
should not be done,

2) specific observations of what the Executive Director is not doing that you
think should be done,

3) specific comments about excellence in the Executive Director’s performance.

To keep all evaluators on the same track, an interpretation is offered for each
item under the heading, “This item means…” Please read this section before
responding to the item. The evaluation is only valid is all evaluators are working
from the same understanding of the evaluation items contained in this instru-
ment.

SAMPLE:  
EVALUATION OF EXECUTIVE DIRECTOR



CATEGORY 1: Organization Leadership

1a) The Executive Director understands and implements the mission of Mahube
Community Council, Inc.

Our Mission: “To work for the success of the people we serve, by helping them gain
the knowledge to work, live and govern themselves.”

This item means: This mission statement is approved by the board and should be a guide to
what the board expects. The executive should display a good understanding of the mission,
and all that he does for the organization should be in line with the mission.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

1b) The Executive Director works as an advocate for Mahube Community Council,
Inc. before government, clients and the general public.

This item means: The Executive Director is the recognized representative of the organization
day-to-day. Advocacy means active solicitation of funding for the organization, lobbying for
legislation favorable to the organization, and creating a good image of the organization in
the public eye. Advocacy means being aware of the outside influences that might impact
the organization positively or negatively and then working to increase the positive and head
off the negative.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

1c) The Executive Director understands the needs of Mahube Community Council
Inc.’s clients and seeks to fill those needs with the organization’s programs and
services. 

This item means: The Executive Director position can become segregated from the daily
activity of the organization. Managing a smooth-running office means nothing if you can-
not identify quality programs and services delivered effectively to those you are in business
to serve. The Executive Director must always seek to understand the needs of those your
organization serves and focus his efforts on meeting those needs.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________
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1d) The Executive Director is recognized as a leader among his peers.

This item means: Peer approval and respect is generally a good measure of quality in your
Executive Director. Is he a leader in peer organizations or given recognition by peer groups?
If you have no opportunity to observe this, skip this item.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

1e) The Executive Director gains respect and support of other persons and orga-
nizations who come into contact with Mahube Community Council, Inc.

This item means: In addition to peers, recognition by any of the many groups or individuals
that come into contact with the Executive Director in the line of duty are a good measure-
ment of his performance. If you have no opportunity to observe this, skip this item.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

1f) The Executive Director stays current about new ideas and current trends
among our type of organizations.

This item means: This item is not about chasing trends, but rather about being aware of
the trends among organizations like ours. Not being current with industry standards can
put Mahube Community Council, Inc. at a clear disadvantage in finances and certainly in
services offered. The Executive Director should also keep the board current about new ideas
and trends in organizations like ours.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________
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CATEGORY 2: Business and Financial Management

2a) The Executive Director keeps informed about financial needs of Mahube
Community Council, Inc., to pay for staff, facilities, equipment and supplies.

This item means: Even though we have a Controller, the Executive Director needs to stay on
top of the organization’s finances. The Controller is tuned to the numbers, but the Executive
Director must stay tuned to the big picture. Resources for any nonprofit organization are usu-
ally limited, so it is the job of the Executive Director to get optimum effect for the finances
available. That means understanding the financial needs of each part of the organization
and allocating dollars in a balanced manner.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

2b) The Executive Director understands and supervises the financial accounting
programs for Mahube Community Council, Inc.

This item means: Even though Mahube Community Council, Inc. has a Controller, the
Executive Director needs to always have a basic understanding of the accounting system
and be fully accountable to the board for maintenance of the accounting system. The bud-
get that the board is asked to approve as well as the financial reports to the board should
demonstrate that the Executive Director has a good grasp of organization finance.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

2c) The Executive Director ensures that organization funds are spent appropriate-
ly, always in the best interest of those we serve.

This item means: Appropriately means spending to get the most impact from every dollar.
Non-profit Executive Directors and boards don’t always see the need to be businesslike in
their spending. Certainly nonprofits are in business to serve, not make profit, but nonprofit
boards and Executive Directors often carry that attitude too far. They fail to spend enough
to keep the nonprofit running in an efficient manner. Providing a comfortable, efficient office
or keeping salaries at a level high enough to keep turnover low are both very appropriate
spending. Response to this item must consider overall impact of spending, not just a reflec-
tion of one expense you thought was out of line.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________
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2d) The Executive Director provides the board accurate, understandable informa-
tion about the financial status of this organization through regular financial reports. 

This item means: The board is responsible to ensure the financial integrity of Mahube
Community Council, Inc. To do that, the board must get regular, understandable finan-
cial reports from the Executive Director. You have delegated financial management to
the Executive Director, but the Executive Director must be accountable to the board for
clear explanations and updates about how well he is managing the finances.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

2e) The Executive Director makes well-supported budgeting recommendations to
the board.

This item means: The Executive Director should build the budget and ask for the board’s
approval after a good explanation of all elements of the budget. This is not the Executive
Director’s budget, but rather the Executive Director’s recommendations to the board for the
board’s budget. The recommendations should be clear and well supported

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

2f) The Executive Director assists the board to keep the organization financially
sound. 

This item means: Financial stability of the organization is the board’s responsibility, but you
hire the Executive Director to assist you and make recommendations. Expect the Executive
Director to keep you well informed of potential shortfalls or financial problems. Expect the
Executive Director to be looking ahead when proposing a budget. Expect that he will
respond to budget shortfalls with ideas to increase funding and not just ideas for cutting
spending.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________
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2g) The Executive Director explores and proposes to the board new potential
sources of finance for programs and services.

This item means: It is easy to look for places to cut spending, but much harder to find new
sources to finance programs and services. A good Executive Director can do both, and the
very good Executive Director is always looking for creative alternative sources of finance.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

2h) The Executive Director plans and organizes work effectively.

This item means: Although board members will not be able to observe planning and orga-
nization in the Executive Director’s daily performance, you will see it in the preparation he
makes for board meetings and committee meetings. Budgets should be prepared and pre-
sented on time. Reports to the board should demonstrate that all duties are being per-
formed in a timely and organized manner.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

2i) The Executive Director ensures that all governmental and legal requirements
of the organization are met.

This item means: There is no end to the reports to be filed and forms to be completed for
the non-profit, everything from grant applications to tax forms. The board should expect
the Executive Director to protect the board and the organization from legal ramifications by
filing all reports and documentation on time and in good order. The Executive Director
should be free to seek legal advice and assistance, but the Executive Director is still account-
able to the board to make it all happen.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________
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CATEGORY 3: Relationship with the Board

3a) The Executive Director keeps board members informed about issues, needs
and operation of Mahube Community Council, Inc.

This item means: The board makes sweeping delegation of management to the Executive
Director, and for good reason. The board has neither the time nor the expertise to do the
day-to-day management. But the board never gives up absolute responsibility for the orga-
nization. The board should expect regular reports about how the organization is delivering
programs and services—successes and failures. The Executive Director should provide the
board with a flow of information about the organization.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

3b) The Executive Director offers direction to the board, when needed on issues
requiring board action, and makes appropriate recommendations based on thor-
ough study and analysis.

This item means: The Executive Director is the board’s prime resource and should be a part
of every decision made by the board. The Executive Director must sit at the board table
with the board and be prepared with documented recommendations on every action item.
The Executive Director should assure that the board is not acting contrary to the law or its
own policies.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

3c) The Executive Director interprets and executes the intent of board policy.

This item means: Board policy is the guide for how Mahube Community Council, Inc. will
function. The Executive Director is hired by the board to carry out board policy. The
Executive Director should demonstrate a clear understanding of the board’s policies and fol-
low them, ensure that staff understand and follow board policy, and help clients to under-
stand board policy.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________
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3d)The Executive Director seeks, and accepts from the board, constructive criti-
cism of work.

This item means: The board is the Executive Director ‘s employer. A good employer helps
the employee do the job better by offering constructive critique of the employee’s perfor-
mance, as you are doing with this evaluation. The employee should accept and apply the
criticism to improve job performance, when it comes from the full board, just as any
employee would.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

3e) The Executive Director supports board policy and actions to staff, clients and
the public.

This item means: The Executive Director owes allegiance to the board first above staff,
clients, or anyone else. The Executive Director should be free to discuss and disagree with
board members at the board table, but he should never be critical of the board to staff,
clients or anyone else outside the board room.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

3f) The Executive Director understands his role in administration of board policy.

This item means: It is the Executive Director’s job to assist the board to develop policy. Once
the policy is approved by the board, it is the Executive Director’s job to ensure that the poli-
cy is implemented. It is not the Executive Director’s job to interpret board policy, but to
learn the intent of the board and follow the intent. If the policy proves to be impractical or
unworkable, the Executive Director should recommend changes to the board.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________
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3g) The Executive Director responds in a timely manner to supply to the board
information requested by the full board.

This item means: If the board is to stay out of day-to-day management, and still be able to
make major decisions for Mahube Community Council, Inc., the Executive Director must
provide a good flow of quality information to the board in a timely manner. Notice that this
item says “information requested by the full-board.”

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

3h) The Executive Director remains impartial to board members, treating all alike. 

This item means: All power rests with the full board acting as a team. The Executive
Director should foster that team concept by providing information and assistance to all
board members equally. There should be no personality clashes between the Executive
Director and board members.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

3i) The Executive Director refrains from criticism of the board and individual
board members outside board meetings.

This item means: The Executive Director owes allegiance to the board—not staff, clients or
the public—and should never be critical of the board to anyone else. The board will not
always take the Executive Director’s recommendations and the board will not always do
what the Executive Director expects. But always the Executive Director owes the board loyal-
ty. The Executive Director should certainly never be critical of one board member to another
board member.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________
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3j) The Executive Director works directly with the board to resolve differences of
opinion.

This item means: The board and the Executive Director will have conflicting points of view
on issues from time to time, and that’s acceptable, because it gives a nice balance to the
governance of the organization. The board should accept those differences of opinion from
the Executive Director, but with the full expectation that the Executive Director will work
only with the board to resolve these differences and not involve others outside the board.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

3k) The Executive Director freely offers opposition to any matter under discussion
by the board until a board decision is made, after which he subordinates his
views to those of the board.

This item means: The board should expect the Executive Director to assist the board at all
times with informed insights and recommendations, whether supporting or opposing board
member views. However, once the board makes a decision, the Executive Director should be
totally supportive of the board’s decision and work to carry out the board’s wishes.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

31) The Executive Director demonstrates clear understanding of the
employee/employer relationship with the board.

This item means: The board/Executive Director relationship at Mahube Community Council,
Inc. is unusual—a professional working for volunteers-but it is still an employer/employee
relationship. The Executive Director should always demonstrate that he understands that
the board is ultimately responsible for the whole organization and all that happens in it.
The Executive Director should also demonstrate accountability to the full board at all times.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________
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CATEGORY 4: Personal Characteristics that Impact Job Performance

4a) The Executive Director maintains high standards of ethics, honesty and
integrity in personal and professional relationships. 

This item means: A professional Executive Director should be expected to look and act pro-
fessional always. Your Executive Director’s ethics and honesty should never be in doubt.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

4b) The Executive Director has respect and high standing among professional
colleagues. 

This item means: As a board member, you will likely come into contact with professional
peers of your Executive Director. How do they respond to your Executive Director? Has your
Executive Director won any awards from professional organizations? Has the Executive
Director held any offices in professional organizations? Colleagues will respect your
Executive Director only if he demonstrates professional competence to them—a good mea-
surement for you.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

4c) The Executive Director devotes time and energy effectively to the job. 

This item means: You should not assess the Executive Director’s performance by determin-
ing that he is in the office every day from nine to five. The Executive Director position is not
a nine-to-five job. The board should allow the Executive Director flexibility in the hours
worked. But the board should expect that the Executive Director will devote the time and
effort to get the job done right, whatever that takes.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________
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4d) The Executive Director works well with individuals and groups.

This item means: In addition to working with the board, the Executive Director must work
with committees, community groups, and virtually anyone who enters the office. You can-
not be aware of how well the Executive Director performs this function day-to-day, but you
can observe how well the Executive Director works with you as an Individual and with the
full board and committees.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

4e) The Executive Director exercises good judgment in arriving at decisions.

This item means: The board should expect the Executive Director to be a good decision-
maker for the day-to-day operation of Mahube Community Council, Inc. You give the
Executive Director great latitude to make major decisions for the organization and you
should expect that will be done with common sense and with application of good manage-
ment principles. Good judgment can be measured from reports and other information deliv-
ered to the board about financial management, staffing, public relations, purchasing deci-
sions and changes in programs and services.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

4f) The Executive Director maintains poise and emotional stability in the full
range of professional activities. 

This item means: Managing a nonprofit organization is never a smooth ride. The good
Executive Director understands there will be crisis and upheaval frequently in the wide
range of activities and contacts during nearly every day. The good Executive Director also
prepares for those ups and downs and can handle them quietly and efficiently with mini-
mal disruption to programs and services.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________
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4g) The Executive Director writes clearly and concisely.

This item means; Written communication with board, staff, clients and the general public is
an essential skill for the Executive Director. Has the written material you’ve seen from the
Executive Director been in good form? Are board meeting packet materials well-written and
clear? Have communications to the public represented the organization well?

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

4h) The Executive Director responds well when faced with unexpected/disturbing
situations.

This item means: Management of a nonprofit is full of daily surprises and the good
Executive Director meets those surprises with a measured response. Don’t expect the
Executive Director to be an expert in disaster control, but do expect the Executive
Director to be prepared for the daily surprises. Programs and services should generally
continue at normal pace despite the problems.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

4I) The Executive Director remains open to ideas, suggestions and criticisms from
the board.

This item means: Note that this item does not say “…from individual board members,”
but rather it says “…from the board.” Certainly individual board members are free to
offer ideas, suggestions and criticism to the Executive Director, but the board must
speak with one voice. The Executive Director should be tuned in to that voice. The full
board represents the community and can offer the Executive Director valuable insights.
The Executive Director should not only remain open to ideas from the board, but
actively seek insights from the board team.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________
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CATEGORY 5: Innovation/Improvement

5a) The Executive Director accepts/promotes change that will better serve
clients.

This item means: There’s no end to the need and potential for more service from Mahube
Community Council, Inc. Maintaining status quo is easy. Making change is difficult, but
change is necessary for growth. The Executive Director should not only demonstrate that he
seeks positive change in the organization, but also encourages staff to improve service.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

5b)The Executive Director regularly proposes good ideas to the board for better
service to clients.

This item means: Service is the bottom line for Mahube Community Council, Inc, and better
service should always be a goal for all who work here. You should not expect the Executive
Director to bring every minor change to the board for approval. Only major changes in ser-
vice and programs need to be approved by the board.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________

5c) The Executive Director seeks advanced training to improve job skills.

This item means: This is a professional position and professionals should be expected to
continuously hone their job skills. The board should allow time from the job for the
Executive Director to attend training and even finance all of the training. The Executive
Director should report to the board about training attended.

________Very Good _________Adequate __________Needs Improvement

Comments:__________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

____________________________________________________________________________
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PART II

Items in this section are intended to give board members an opportunity to discuss some of
the executive director’s performance that was not reflected in Part I of the evaluation.

It is not necessary to respond to these items if you feel your responses to Part I adequately
reflect your assessment of the executive director’s performance.

In what area(s) has the Executive Director done an exceptional job that is not
adequately reflected in Part I of this evaluation? Explain.

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

In what area(s), not covered in Part I of this evaluation form, does the Executive
Director’s performance need improvement? Explain.

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

Has the Executive Director’s performance been at a level that merits considera-
tion of additional compensation? Explain.

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

Evaluator
Signature________________________________________Date________________________
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1: Compilation of All Evaluator Responses

PART I

Purpose: This is a compilation of all board member responses. Give every
board member a completed copy and use it as the full board works for con-
sensus on the evalution.

CATEGORY 1: Organizational Leadership

1a) The Executive Director understands and implements the mission of
Mahube Community Council, Inc.

Comments:______________________________________________________________

_________________________________________________________________________

1b) The Executive Director works as an advocate for Mahube Community
Council, Inc. before government, clients and the general public.

Comments:_______________________________________________________________

_________________________________________________________________________

1c) The Executive Director understands the needs of Mahube Community
Council Inc.’s clients and seeks to fill those needs with the organization’s pro-
grams and services.

Comments:_______________________________________________________________

_________________________________________________________________________

1d) The Executive Director is recognized as a leader among his peers.

Comments:_______________________________________________________________

_________________________________________________________________________

1e) The Executive Director gains respect and support of other persons and
organizations who come into contact with Mahube Community Council, Inc.

Comments:_______________________________________________________________

_________________________________________________________________________

1f) The Executive Director stays current about new ideas and current trends
among our type of organizations.

Comments:_______________________________________________________________

_________________________________________________________________________

TOTALS FOR CATEGORY 1: ORGANIZATIONAL LEADERSHIP
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CATEGORY 2: Business and Financial Management

2a) The Executive Director keeps informed about financial needs of Mahube
Community Council, Inc., to pay for staff, facilities, equipment and supplies.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

2b) The Executive Director understands and supervises the financial account-
ing programs for Mahube Community Council, Inc.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

2c) The Executive Director ensures that organization funds are spent appro-
priately, always in the best interest of those we serve.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

2d) The Executive Director provides the board accurate, understandable infor-
mation about the financial status of this organization through regular financial
reports. 

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

2e) The Executive Director makes well-supported budgeting recommenda-
tions to the board.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________
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2f) The Executive Director assists the board to keep the organization finan-
cially sound. 

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

2g) The Executive Director explores and proposes to the board new potential
sources of finance for programs and services.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

2h) The Executive Director plans and organizes work effectively.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

2i) The Executive Director ensures that all governmental and legal require-
ments of the organization are met.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

TOTALS: CATEGORY 2: BUSINESS AND FINANCIAL MANAGEMENT
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CATEGORY 3: Relationship with the Board

3a) The Executive Director keeps board members informed about issues,
needs and operation of Mahube Community Council, Inc.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

3b) The Executive Director offers direction to the board, when needed on
issues requiring board action, and makes appropriate recommendations
based on thorough study and analysis.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

3c) The Executive Director interprets and executes the intent of board policy.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

3d)The Executive Director seeks, and accepts from the board, constructive
criticism ofwork.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

3e) The Executive Director supports board policy and actions to staff, clients
and the public.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

3f) The Executive Director understands his role in administration of board
policy.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________
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3g) The Executive Director responds in a timely manner to supply to the
board information requested by the full board.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

3h) The Executive Director remains impartial to board members, treating all
alike. 

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

3i) The Executive Director refrains from criticism of the board and individual
board members outside board meetings.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

3j) The Executive Director works directly with the board to resolve differ-
ences of opinion.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

3k) The Executive Director freely offers opposition to any matter under dis-
cussion by the board until a board decision is made, after which he subordi-
nates his views to those of the board.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

31) The Executive Director demonstrates clear understanding of the employ-
ee/employer relationship with the board.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

TOTAL:  CATEGORY 3: RELATIONSHIP WITH THE BOARD
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CATEGORY 4: 
Personal Characteristics that Impact Job Performance

4a) The Executive Director maintains high standards of ethics, honesty and
integrity in personal and professional relationships. 

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

4b) The Executive Director has respect and high standing among professional
colleagues. 

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

4c) The Executive Director devotes time and energy effectively to the job. 

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

4d) The Executive Director works well with individuals and groups.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

4e) The Executive Director exercises good judgment in arriving at decisions.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________
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4f) The Executive Director maintains poise and emotional stability in the full
range of professional activities. 

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

4g) The Executive Director writes clearly and concisely.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

4h) The Executive Director responds well when faced with unexpected/dis-
turbing situations.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

4I) The Executive Director remains open to ideas, suggestions and criticisms
from the board.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

TOTALS: CATEGORY 4: 
PERSONAL CHARACTERISTICS THAT IMPACT JOB PERFORMANCE
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CATEGORY 5: Innovation/Improvement

5a) The Executive Director accepts/promotes change that will better serve
clients.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

5b)The Executive Director regularly proposes good ideas to the board for
better service to clients.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

5c) The Executive Director seeks advanced training to improve job skills.

Comments:_______________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

TOTALS: CATEGORY 5: INNOVATION/IMPROVEMENT

CATEGORY SUMMARY

ORGANIZATIONAL LEADERSHIP

BUSINESS AND FINANCIAL MANAGEMENT

RELATIONSHIP WITH THE BOARD

PERSONAL CHARACTERISTICS THAT IMPACT JOB PERFORMANCE

INNOVATION/IMPROVEMENT

TOTAL
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PART II

1) In what area(s) has the Executive Director done an exceptional job that is
not adequately reflected in Part I of this evaluation? Explain.

All Comments:____________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

2) In what area(s), not covered in part I of this evaluation form, does the
Executive Director’s performance need improvement? Explain.

All Comments:____________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

3) Has the Executive Director’s performance been at a level that merits consid-
eration of additional compensation? Explain.

All Comments:____________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________
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Evaluator 1

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 2

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 3

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 4

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 5

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 6

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 7

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 8

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 9

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 10

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 11

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 12

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 13

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 14

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 15

Very Good ■■

Adequate ■■

Needs Improvement ■■

Evaluator 16

Very Good ■■

Adequate ■■

Needs Improvement ■■
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Summary of Individual Evaluators

Purpose: To ensure that one evaluator does not make the compilation look
too high or too low.



Boards Page

http://www.mapnp.org/library/index.html#anchor99492

Other topics (e.g. fundraising, strategic planning, evaluation)

http://www.mapnp.org/library/index.html

■  Board-related information from:

The National Center for Nonprofit Boards 
(a national nonprofit dedicated to building 
the capacity of nonprofit boards to 
exercise effective governance)

(homepage) http://www.ncnb.org

(publications) http://www.ncnb.org /html/pubmainpage.html

The Nonprofit Genie (a California-based 
online resource for nonprofit organizations)

(homepage) http://www.genie.org

(publications on boards) 
http://www.genie org/pubs_ reviews_ board.htm

■  The Management Center’s Nonprofit 
Assessment Tool includes a section on 
board assessment:

http://www.tmcenter.org/toolintro.htmI
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ADMINISTRATIONONLINE RESOURCES FOR NONPROFIT BOARDS

■ Management Assistance Program’s
Nonprofits Manager Library (online
resources, Information about publica-
tions, and numerous links) designed to
help nonprofit boards and employees
carry out their responsibilities.


